
Washington County Schools
EVALUATION OF COACHES’ PERFORMANCE

School:  __________________________________ School Year:  _______________

Employee Name:  __________________________ Evaluator:  _________________

Activity:  _________________________________

The following scale shall be used to indicate current performance in each area:

OUTSTANDING O
EFFECTIVE E
NEEDS IMPROVEMENT NI
NOT APPLICABLE N/A

Please check the appropriate block, indicating the current level of performance.

 I.  JOB PERFORMANCE INDICATORS O E NI N/A SUPPORTIVE STATEMENT
   A.  Practice Organization

1.  Conducts well-planned practice sessions.

2.  Utilizes the coaching staff competently.

   B.  Financial Resources
1.  Adheres to budget policies and procedures.

  2.  Uses any supplemental funds in an
             accountable manner.

3.  Works within the constraints of the budget.

   C.  Knowledge/Practice of Medical/Legal Aspects
 1.  Exhibits reasonable and prudent conduct in
      preventing and handling accidents and 
      injuries.
 2.  Follows the advice of the physician/trainer
      regarding the participation of injured athletes.

   3.  Provides safe playing conditions and 
      protective equipment.

   D.  Coaching Methods       
   1.  Applies knowledge of the skills, techniques,
      and rules of the sport.

   2.  Assists participants in reaching their fullest 
              potential.

   3.  Demonstrates the ability to analyze and
              correct errors.

   4.  Demonstrates the ability to teach 
               fundamentals.

 5.  Develops good team spirit and morale.

  6.  Develops self-confidence and determination 
       in participants.
  7.  Employs sound methods to teach skills and 
       techniques.



 O E NI N/A SUPPORTIVE STATEMENT
  8.  Maintains discipline in a firm and friendly 
       manner.
  9.  Provides an environment that makes 
       participation enjoyable.
10. Encourages participants to represent the school 
       and  the community in a positive way by 
       exhibiting good sportsmanship at all times. 

   E.  Strategy
          1.  Demonstrates the ability to evaluate the 

     performance of participants/teams.
        2.  Is knowledgeable of a variety of tactics and 

     strategies.
3.  Selects appropriate strategies and tactics.

   F.  Rules and Regulations
  1.  Abides by rules and regulations of the

sport/activity and appropriate governing 
bodies and complies with the academic 
policies of the institutions.

   2.  Demonstrates a knowledge of the rules and 
officiating techniques of the sport/activity.

   3.  Enforces team rules in an equitable and 
consistent manner.

   G.  Player/Coach Relationship
 1.  Demonstrates the ability to communicate 
      effectively with all participants.
 2.  Develops and maintains a positive attitude 
      among participants.
 3.  Is able to motivate participants.

 4.  Is concerned about the academic   
      achievement of participants.
 5.  Respects the rights and individual 
      differences of participants as long as it is not 
      a detriment to the rest of the team.
 6.  Shows concern for the welfare of 
      participants.
 7.  Provides each participant with written rules 
      and regulations pertaining to team 
      membership.

   H.  Public Relations Skills
1.  Communicates effectively with assistant 

      coaches.
 2.  Cooperates with the principal in establishing 
      and conducting a quality program.
 3.  Communicates cooperatively with the 
      community and news media.

II.   PERSONAL AND PROFESSIONAL ATTRIBUTES
      A.  Personal Qualities

1.  Demonstrates self-confidence.

2. Is enthusiastic.

            3.  Presents a positive role model for participant,
                 i.e., appearance, language, sportsmanship, etc.



            4. Abides by state laws, school board rules, and
                regulations.

      B.  Personal Conduct O E NI SUPPORTIVE STATEMENT
1.  Exhibits ethical behavior.

2.  Maintains emotional control under stress.

     3.  Places welfare of the participant above winning 
          and would not sacrifice values/principles to win.

Comments: 

Evaluator’s Signature:  ____________________________________________  Date:  _______________

Employee’s Signature:  ____________________________________________   Date:  ______________



Coach’s Summative Evaluation

Employee’s Name:  ___________________________________________________________________

School Year:  _________________________________________________________________________

Check appropriate space.

I recommend that this coach:

__________ be re-employed

__________ be placed on probation

__________ be continued on probation

__________ not be re-employed

The signature by the employee indicates he/she has seen the completed evaluation report.

The signature does not indicate agreement with the evaluator’s report.

Employee’s Signature:  ____________________________________________   Date:  ______________

Comments:

Evaluator’s Signature:  ____________________________________________  Date:  _______________

Comments:


